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Overview of PRIME Program
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Top Global University Project (Type B)

PRIME PI‘OQ FAM (PRactical Interactive Mode for Education)
Producing “All-round Achievers” in a global community!

3 x 3 education
(Acquiring 3 strengths and experiencing 3 faces)

WSRrun g,
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3 strengths 3 3faces
T N
ducati Reai
L Inter-
Liberal arts society
. »
ucatian
1 - PRIME
Linguistic Major i reqon el s edhcation Il;ltel‘- Across-
ability studies  seomes e discipline culture

v.
T

Global-standard liberal arts education and enhancement of English-
speaking ability

Education to foster practical knowledge that can be used on the
global stage

Bridge-building specialized education based on foundational
knowledge and behavior linked to the international community

Nurturing Advanced All-round Achievers_-,

Producing

“Advanced All-round Achievers”

*”All-round Achievers” means those with
practical knowledge to make an adequate
decisions in practical fields

Fostering with the society

Municipalities, firms, NPOs to take part in
education

Global practical education
(humanities, arts, and sciences combined)
Interactive exchange and transfer
between specialized fields

By developing interdisciplinary education,
we will conduct bridge-building education
between liberal arts and specialized
education, and foster global human
resources with various kinds of expertise
leading to the international community.

Discovery Program for Global Learners
(humanities, arts, and sciences combined)

Strengthening medical engineering fields
(different fields combined)

‘ Daily cross-cultural experience

Sending students overseas, =
accepting overseas students; S
preparing share houses; S
establishing and improving
learning environment (L-cafe,
learning commons)
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Who are Advanced All-round Achievers?

Number of students certified as
Advanced All-round Achievers

/

4000

i Adlvanced 3500
Academic outcome of 3 x 3 )

All-round Achievers 3000

education

Total of 3,384 students
recognized as Advanced
All-round Achievers

(Target: 2,680)

Students who have been All-round Achievers 2500
empowered with skills & 2000
knowledge in 3 categories 3 strengths 3 faces
(strengths) and learned from 1500
various experiences in 3 aspects |iparal arts  DBasic level - 1000
(faces). [ society
500
Recognition as an Advanced | inguistic Major Inter- "~ Across- 0
All-round Achiever (AAA) ability studies discipline culture

Verifying the differences between Advanced All-round Achievers
(conducted by Benesse i-Career, October 2023)

» Multifaceted tests that measure the problem-solving skills needed
to tackle open-ended challenges for success in society

> 260 AAA and 353 other students in their fourth year of
undergraduate studies

Overall thinking ability
score

Critical thinking ability
Advanced All-round Achievers’ scores were

significantly higher than other students
(study in 2019 shows a similar trend)

Collaborative thinking
ability

Creative thinking ability

2016 2017 2018 2019 2020 2021 2022

2023

m Certified  m Newly certified

and other students

AAA Others
55.0 52.6
55.0 53.1
56.3 53.1
54.5 51.6



PRIME Program:

Achievements and Initiatives to Date
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Graduate Advan_ged,

-
Global Engagement Strategy

« Established the Global Engagement Office at Okayama University

« Concluded a Memorandum of Understanding with UN organizations

« Created human resource development programs with UNCTAD for
Africa and ASEAN

§ Promoted ESD for 2030

i Partnership with the U.S. Department of State

Accepted top-level students from across the U.S. through a Critical
Language Scholarship

\

'Global Next-generation Leadership Network

Participated in One Young World, a global summit for next-generation
leaders as a representative of Japan

\

[ International Alumni Association Network

Strengthened bonds between international alumni
Increased network from 17 branches (7 countries) in 2013 to 55 branches
(28 countries) in 2024

Established Global Human Resource Development

Nurtured future leaders capable of thriving in a global society

Foundation Course for Post Graduate Studies

Provided an academic Japanese program for prospective students and
enabled them to have a smooth start at graduate schools.

\

Global Engagement Strategy
Direct Partnership with UNCTAD

All-round Achievers

e

L-café: Social Learning Space

Created an environment on campus where students can learn about cross-
cultural values and relations.

Educational Reform for Learner-centered Study

Implemented a four-term system with 50-minute classes, securing
opportunities for study abroad and long-term internships

University-wide Global Experiential Education

Promoted campus-wide international internships and exchange programs
with overseas partner universities
\ J

[ International Baccalaureate (IB) Admission for All |
Faculties

Implemented IB admission to recruit students with a global-mindset and
L practical inquiry skills

Discovery Program for Global Learners

Developed an undergraduate course that integrates the humanities, arts,
and sciences with English as the medium of instruction

 Graduate School of Interdisciplinary Science and
Engineering in Health Systems

Integrated an academic approach through medical-engineering
L collaboration and integrating the arts and sciences

TN
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Memorandum of
understanding
January 2020: Exchanged a
Memorandum of Understanding
(MoU) with UNCTAD (United
Nations Conference on Trade
and Development)

January 2024: MoU Renewall

Collaboration and achievements
between UNCTAD and OU have
been successful. Both parties
agreed to extend and renew the
MoU for another five years

Human Resource Development Programs
for Africa and ASEAN

= UNCTAD Short-term Researcher Acceptance Program
: Young Female Scientist Programme in Japan (initiated in 2020)

= UNCTAD Long-term Program (initiated in 2021)

— The first student accepted into the program received a doctorate
degree (September 2024)

Impact

Project expansion

Addressed the World at the UN CSTD Annual Meeting

April 2024: An official side event was organized at the CSTD's
annual meeting. Young Female Scientists who had participated in
our human resource development programs took to the podium
and shared their experiences including the significance of taking
part in the programs, with the attendees from around the world.

SHE in STI

Addressing the gender gap in

Selected by the UN

Science, Technology and Innovation:
Select initiatives from UN system entities

May 2023: The UNCTAD Short-term
Researcher Acceptance Program (Young
Female Scientist Programme in Japan) was
selected as one of the good practices for
SHE in STI, a global initiative to address the
gender gap.

=
"= | ACHIEVE GENDER EQUALITY AND
G | ewpowen aLL woweX D GiALs

UNCTAD-Thailand Partnership Program

. |
UNCTAD launched a partnership program
with the government of Thailand based ]
on Okayama University’s program.
|

— From Okayama University to the world: leading human
resource development in science, technology and
innovation to achieve the SDGs



Partnership with the U.S. Department n L] e 2
of State

Critical Language Scholarship (CLS)
Program

Study abroad again

Chosen as a partner university for the U.S. Department of State
CLS Program in AY2019

Received 144 top-level students selected from across the U.S.
Offering Japanese lessons and SDGs-themed PBL courses

Fulbright scholars

Received high evaluation “Acing” from the U.S. in AY2020

Students who complete the CLS Program
can study abroad again as Fulbright
scholarship recipients

— Offering new career designs to top-
level young human resources

Participation in Next-generation TR
Leadership Networks U T

OKAYAMA UNIVERSITY

One Young World: One of the world’s largest youth summits where next-generation leaders from

over 190 countries come together
Provides opportunities to understand the SDGs framework and develop world-class global leadership

Organized by
a University Students)
Okayama Dream Education Initiative
With Okayama Prefectural Board of Education (__#n

eld at regional S|‘pf the OYW Summit (North America: New York,
80 Paulo Africa: Johawsburg ﬂa Okayama) (2022)

Okayam

&7l

One Young World
2022 Summit Hive
Japan

s:7— [Beyond The Dream -V1Xk—

KURUN HAI.L

Ripple Effects on
the Community

U—zREI D)

Two of our student representatlves have been
sent every year to the OYW Summit since 2015

Okayama University Student stood on the global
stage as a world youth representative at the 2019
Summit in London



Discovery Program for
Global Learners
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A bachelor program that integrates humanities, arts, and sciences, transcends
schools and faculties, and allows both domestic and international students to study

together with English as the common language

Second and
subsequent years

First year

Agriculture / Law / Economics / Engineering /
Medicine / Pharmaceutical Sciences / Letters

/ Science / Education

International Fall intake : Japanese-based Open Track
admission I”ts‘:;r(‘jaet:gga' (Mainly take contents offered by other schools) wn Global
' o)
AO ad % : =3 Career,
s Arts & Sciences : Field Work e Graduate
Spring intake Core Courses in Practicums Internship o School,
English Study Abroad o Entrepreneur
(D .
Domestic English-based Discovery Track ol ship, etc.

students

admission

Engaging in social
contribution activities
through events to spread
multicultural experiences

University representatives
participate in OYW and
training programs organized
by United Nations University

Publication of the
university’s first
student-run English
journal

(Take contents taught in English)

Finding employment at various companies
and institutions and graduate school
admission opportunities, both domestic and
international, are contributing to Japan’s
globalization.

Graduate schools:

Kyoto University, Kyushu University, Bristol University (UK),
Columbia University (USA), University of Toronto (Canada), The
University of Melbourne (Australia), Humboldt University
(Germany), etc.

Employments:

Mitsubishi Electric Corporation, Ernst & Young ShinNihon LLC,
Ministry of Economy, Trade and Industry, Hawaiian Airlines
(USA), Toyota Tsusho Corporation (Dubai), etc.






