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A post-Skinnerian perspective in behavior analysis(18)
"Doing what we want to do" or "doing what we have to do"
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we have to do we need to do we must do

Skinner, 1990 p.105

When we act to avoid or escape from punishment, we say that we do what we have to do, what we need to do, and what

we must do. We are then seldom happy. When we act because the consequences have been positively reinforcing, we say

that we do what we like to do, what we want to do. And we feel happy. Happiness does not lie in the possession of

positive reinforcers; it lies in behaving because positive reinforcers have then followed.
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Skinner, 1990 p.105
Industrial incentives are really punitive. We think of a weekly wage as a kind of reward, but it does not work that way.
It establishes a standard of living from which a worker can be cut off by being discharged. Workers do not work on
Monday morning because of the pay they will receive at the end of the week; they work because a supervisor will
discharge them if they do not. Under most incentive systems, workers do not work for things but to avoid losing them.
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*1
Skinner (1990, 102 90-91 )
The industrial revolution made a great change in the incentives of the worker. It destroyed many natural
reinforcing contingencies. In the long run, the old craftsman was perhaps working for money or for other goods, but
every step of what he did was reinforced by certain immediate consequences. When, in the industrial revolution, his
work was broken up into small pieces and single pieces assigned to separate workers, there was nothing left by way of a

reinforcer except money. The natural consequences of the behavior had been destroyed. That is what Marx called the

alienation of the worker from the product of his work.
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